Hykeham Tigers JFC — Committee Meeting

Sunday 3rd October 2010 — Lincoln Green

Attendees :

Mike Moore (Secretary)
Sue Williams (Treasurer)

Tim Churchill (U6) Nigel Arnold (U13)
Simon Tuffs (U8) Paul Lockwood (U15)
Nick Twine (Girls)

Steve Lamming (U11) Lee Mullins (U9)
Jonny Wilson (U12) Greg Marrows (U7)
Apologies:

Martin Wagstaff (Chairman)
Matt Moore (U10)

Meeting Commenced 20:07

Minutes of Previous Meeting:

These were previously circulated and accepted as a true reflection of the meeting held
Sunday 16" Sept.

Correspondence:

The Secretary reported that Lincolnshire Co-Operative had donated £200 to the Club
and that this money had been put towards sponsorship of the U14 team

He also advised that representatives of the club had been invited to and attended a
recent Lincoln City match as guests of the F.A to receive both the Clubs F.A Charter
standard development award and F.A Volunteer of the year award (Sue Williams -
treasurer).

Treasurers Report:

The bank balance currently stands at £7,635, which includes reserves of £1,428. The
situation regarding teams and players debts was an improving picture, with plans now
in place for most players. Where specific issues still exist the treasurer will take them
up with the relevant head of age group. Action >>> SW/Heads of age groups.



Club Development:

Nothing to report..

Any Other Business:

Steve Lamming raised the issue of the toilets at Manor Leas not being regularly
cleaned, both after matches and training. A General discussion entailed regarding the
overall standard of cleaning of the toilets from a health and safety perspective.

Mike is to follow up with the school, as it was thought that as part of the Tigers
contract with the school, a weekly clean/sanitation routine should be in place.

However it was agreed that all teams, (not just the last playing team of the day), need
to undertake a general clean / sweep of the toilet facilities, so that they are of an
acceptable standard not only for us but also visiting teams and parents.

Following the outcome of the initial investigation other suggested options were to pay
Dominic to clean the toilets each Sunday, or introduce check and sign chart on the
wall. Action >>> MiM

JW had been approached by an ice cream van (Peps Ice Cream), who are interested in
Sponsoring Hykeham Tigers, in return for having sole Ice Cream selling/attendance
rights at our tournament and fun day. Action >>>> JW to investigate further and
ascertain amount of sponsorship proposed, but all agreed in principal, a good idea.

GM asked about the team photo’s being taken, now most of the new kits are in use.
MiM advised he is already progressing this and will book the photographer during
November. Action >>> MiM

The dates for the Tournament and Summer Gala were set for 11%/12" June and
Sunday 10™ July 2011 respectively.

NA raised a question regarding if any progress had been made about obtaining a
trailer for moving floodlights. As it appeared this item had been overlooked it should
be raised at the next meeting, when hopefully the Chairman will be in attendance as
he was the one investigating. Action >>> Mwa

MiM informed the committee that as previously agreed no formal Christmas Party
will take place this year, instead a Bowling evening would be arranged. Action >>>
MiM to book and advise time and place.

Meeting Closed 20:31
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