Hykeham Tigers JFC — Committee Meeting

Sunday 6th February 2011 — Lincoln Green

Attendees :

Martin Wagstaff (Chairman) Mike Moore (Secretary)
Sue Williams (Treasurer)

Nigel Arnold (U13) Lee Mullins (U9)
Matt Moore (U10) Greg Marrows (U7)
Steve Lamming (U11) Jonny Wilson (U12)
Paul Lockwood (U15) Tim Churchill (U6)
Apologies:

Nick Twine (Girls) Simon Tuffs (U8)

Meeting Commenced 19:06

Minutes of Previous Meeting:

These were previously circulated and accepted as a true reflection of the meeting held
Sunday 9th Jan.

Correspondence:

The Secretary advised that more fines have been received for the U10B team (5), this
means that the 10B’s have now been fined for every league match played this season.
Action >>> MaM to address as matter of urgency.

Treasurers Report:

The treasurer reported that despite best attempts by managers and coaches to reduce
outstanding membership debts, there was still a total of £2,467.50 outstanding, which
only represents a disappointing 11% reduction of the amount of aged debt. Also there
is still bowling monies outstanding.

It was agreed therefore that tougher measures now need to be undertaken starting with
a letter being sent direct to parents who have 3 months or over debt outstanding. This
would state that unless accounts were brought up to date.. (or arrangements put in
place), their child would unfortunately be suspended from all club activity.



Action >>> SW / MWa to agree and send letters.

The bank balance now stands at £8,053.15 .

Club Development:

Nothing to report..

Outstanding Actions:

Martin advised that a trailer for the floodlights as previously raised, was not really
suitable, as weight issues would only add damage to the pitches, and with the number
of coaches who should be available to help, would also add an unwarranted cost to the
club.

Any Other Business:

Training — All age groups were reminded that there is to be no training at Manor Leas
or Fen Lane during the 6 week summer holiday period. Skellingthorpe Road pitches
are to be used instead.

From March 3rd The U6 age group will be back training outside at Manor Leas on
Thursday evenings from 6 — 7pm.

Presentation Night — It was suggested that buses could be perhaps hired to provide
transport to the presentation evening at the Newark Showground. Action >> MM to
investigate if feasible.

Improved Lighting at Manor Leas — It was suggested that there is a requirement for
better lighting at Manor Leas. A Light on the outside of the container and out facing
from the refreshment hut would help things immensely during the darker nights, as it
is currently difficult locking and packing up without any lighting. Possibly using solar
lighting on the container and/or security halogen lighting outside the refreshment hut.
Action >> MWa to investigate.

Maintenance — The meeting was reminded that all issues / breakages should be
reported, not left thinking someone else had done it, as there had recently been a
problem with a broken wheel on the diesel caddy, which had not been fixed, as
nobody had reported it. If you find something broken, don’t assume somebody else
has reported it.



Meeting Closed 20:03

Hard X itlsana
Mark Williams — Minute Taker 13th February 2011



