Hykeham Tigers JFC

Managers/Coaches Meeting Minutes
04 October 2009, 8pm at the Lincoln Green Pub

1. Presentation from the Children’s Chernobyl Lifeline

2 Representatives were present from the children’s Chernobyl lifeline and they

gave a presentation and showed photos of how their organisation brings children
over for a month each year to stay with English families and puts on activities for
them. Tim proposed that Hykeham Tigers put on a day for them during the week

where they run various sport activities. This was agreed by the committee.
ACTION - Contact the Charity to set a date — TIM CHURCHILL

2. Presentation from the Children’s Chernobyl Lifeline
The following were in attendance of the meeting:

Martin Wagstaff (Chairman)

Mike Moore (Secretary)

Sue Williams (Treasurer)

Mary Moore (Welfare Officer)

Tracy Tuffs (Fund Raising Manager)
Simon Tuffs (U7 Head of Age Group)
Lee Mullins (U8 Head of Age Group)
Carlton Capeling (U8A)

Matt Moore (U9 Head of Age Group)
Mark Williams (U9A)

Simon Bradford (U9C)

Steve Lamming (U10 Head of Age Group)
Jonny Wilson (U11 Head of Age Group)
Paul Browne (U11B)

Nigel Arnold (U12 Head of Age Group)
Phil Barratt (U13 Head of Age Group)
Roger Page (U13)

Tim Churchill (U14 Head of Age Group)

Apologies were received from:

Mark Worrell (USA)
Steve Husband (U8B)
Jay Child (U12A)

Craig Foden (U12C)
Nigel Wilkinson (U12C)
Mark Nott (U12B)
Adrian Doughty (U13)



3. Minutes of the Last Meeting

The minutes of the committee meeting held on 6" September 2009 were read
out and accepted as a true record of events.

Simon pointed out that he had seen Adrian’s radio chargers in a bag under the

table in the canteen.
ACTION — Take chargers back to Adrian — MIKE MOORE

4. Correspondence

A fine had been issued from the league to the U9 for not inputting results
correctly. It was agreed that this be paid but a letter sent to the league raising

the issues many of the managers have had with the results site.
ACTION - Letter to the Mid Lincs Youth League — MIKE MOORE

5. Treasurers Report

The following credit notes were raised and agreed by majority vote of the
committee.

Member Amount | Raised By Reason

Ikas Brand (11A) £49 Jonny Wilson | Left club, not removed from
database

Joe Stanley (U9B) | £38 Matt Moore | Left club, not removed from
database

Sue reported that a standing order was still being received every month from
Junction Salon with no reference. She believes it could belong to one of the U9B

players who are in debt by a similar amount.
ACTION - Check with U9B players — MATT MOORE

6. Club Development

Nothing to report

7. Any Other Business

Martin updated everybody on a recent meeting held with the school in which a
number of issues were discussed.

There is still an issue with a number of people driving too fast on site. The school
are putting up 5mph signs as well as having a speed bump installed towards
which the club will be paying half.




A tin cupboard is now in the hut with toiletries and cleaning products should
anybody find that the toilets are short.

The school are very impressed with the ground work which was undertaken
reporting that the people who did it worked very hard in terrible weather
conditions.

Hot water in the toilets has been dealt with as the school have now taken the
knob off which allows you to adjust the temperature. It is set at the minimum it
can be whilst keeping in line with legionella regulations.

The club has received permission to put a sign up under the school signs with
home of Hykeham Tigers on. This would be done by Lincoln Signs the same
company used by the school to look consistent and as and when the club could
afford it.

There can be no training on 13”‘/14th October as the school are having parents
evening and the car park will be too busy.

Martin reported that 2 floodlights are having problems. 1 will be fixed on
Monday which is just a replacement battery and the other needs looking at as it
has electrical issues. For this week there will only be 2 floodlights available.
Tuesday night will be an issue as 3 are needed to light up the field.

Tracy reported that the Halloween party will be going on the website tomorrow
and it is now down to managers to push ticket sales. It is being held at the social
club behind the memorial hall in Hykeham on Friday 30" October.

The Christmas party will be on Friday 4™ December at the Epic Centre and details
will be on the website over the next week.

The Lincoln lions have sent details about a bowling night they have organised
where each player must raise £25 sponsorship to be split between the club and
the Lincoln Lions.

Matt raised a complaint against ML saying he had to re-peg the nets out for the
last 4 weeks running. Mike said ML could only do what they could with the
facilities given to them and needed stronger pegs.

Jonny asked if the club had received payment from catering yet and Mike said
that September’s payment would be coming in the next week with a statement
but profits are likely to be less than previously due to having to employ
somebody from 9am to 5pm every Sunday to do all the setting up and packing
away.



Crowd barriers were discussed and managers were asked to keep their
substitutes from pulling these down during games. It was suggested that we
don’t use these and just put a line down instead.

8. Date of Next Meeting

The next meeting would be a committee only meeting on Sunday 1% November
2009, 8pm at the Lincoln Green Pub.

The meeting closed at 9:45pm.



