Hykeham Tigers JFC
Managers/Coaches Meeting Minutes
Sunday 31/01/2010, 8pm at the Lincoln Green Pub

1. Attendees/Apologies

Attendees

Martin Wagstaff (Chairman)
Mike Moore (Secretary / U12A Manager)
Sue Williams (Treasurer)

Simon Tuffs (U7 Manager)

Lee Mullins (USA Manager)
Steve Lamming (U10A Manager)
Jonny Wilson (U11A Manager)
Nigel Arnold (U12A Coach)

Tim Churchill (U14 Manager)
Mark Williams (U9A Manager)
Paul Lockwood (U14 Coach)

Jaz Melladay (U9B Manager)
Roger Page (U13 Coach)

Simon Bradford (U9C Coach)
Mary Moore (Welfare Officer)

2. Issues Discussed

Mike gave an update on behalf of the tournament sub-committee as per the set of minutes
distributed. The coaches who were present gave their availability for helping on the 2 days.
He also reported that to date not many teams had given back a list of teams to invite. This
needs to be done ASAP before other tournament invites go out.

ACTION - List of teams to invite to Mike — ALL MANAGERS

Training next season was discussed and this geared towards training every 2 weeks at Manor
Leas as at present and then every other week in an indoor location or on astro turf. This
would mean more room to train and the pitches get more rest. SSPP, RPand the University
were suggested.

ACTION - Look into training venues — MIKE MOORE

Roger Page suggested a booking in and out system for equipment such as stop watches etc.
This was a good idea however Steve Lamming (kit manager) said that each team should have
one of these and if not they should complete an audit sheet (available on request from him)
so he can check they have all the correct equipment and order anything missing.

Mark Williams asked if evening matches would be given priority over training and it was
decided that evening games should be arranged on Monday, Wednesday or Thursday



evenings as there was space to play however these should still be booked through Mike to
ensure no clashes and that the school is aware. This is also the case for Saturday matches.

Paul Browne proposed a “boot swap” where players could donate their old boots, they
would then be cleaned and made available for other members to borrow or even keep. A £1
donation would be suggested to cover the cost of cleaning materials. Any surplus boots
would be donated to the BootsForAfrica cause. Everbody thought this was a good idea and
Paul was going to implement it over the next week.

ACTION - Implement boot swap — PAUL BROWNE

ACTION - Note on website — MIKE MOORE

Mike reported that OZ photography had been unable to take the photos from sponsors.
Mike said he would get them framed up etc. and managers need to email these ASAP.
Photos need to be 2 as follows:

- Team only in kit (no jackets)

- Team all in jackets except 1 player who holds their jacket backwards showing sponsor
ACTION - Take and email team photos to Mike — ALL MANAGERS

Mark Williams (press officer) asked if anybody had anything for his monthly columns in the
gazette the should be emailed to him, preferably with photos.

Date of Next Meeting

The date of the next managers/coaches meeting was set for Sunday 2" May 2010, 8pm at
the Lincoln Green Pub. As many managers and coaches as possible are requested to attend,
this is their opportunity to have their say and discuss the things they want involving the club
and even just to have a drink and meet the rest of the managers and coaches from the club.



